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School Ethos

At Adelaide Heath Academy all our students are unique and we work very hard to understand the ways in which they
learn best. Through a nurturing environment we aim for pupils to become: Independent, Resilient, Effective
communicators Emotionally intelligent, Successful, We have a dedicated staff team who are passionate about providing
the best possible opportunities and outcomes for each individual. We celebrate difference, we challenge and resolve
conflict, maintain high expectations about student behavior, relationships and progress. Supporting the individual can be
a challenge but we believe all our students can and will achieve.

Charlotte Cartlidge Headteacher
Improving the educational experiences of young people

At Adelaide Heath Academy all our students are unique and we work very hard to understand the ways in which they

learn best. We aim to enable pupils to become independent, resilient, effective communicators, emotionally intelligent

and successful. We have a dedicated staff team who are passionate about providing the best possible opportunities and

outcomes for each individual.

Careers education and guidance programme make a major contribution to preparing young people for the opportunities,

responsibilities and experiences of life.

CEIAG at Adelaide School has four elements:

* Careers Education: Planned programmes in the curriculum giving students knowledge and skills to help them to plan
/ manage their own career.

* Career Information: Including options, skills, occupations, labour market information (LMI), pathways and
progression routes.

* (Careers Advice and Guidance: Independent and impartial careers advice and guidance provided by April Allcock.

*  Work Related Learning: Experiences within and outside the curriculum to help students learn about economic well-
being, careers and enterprise. We offer bespoke on Experiences of the Workplace in Key Stages 4 and 5.

The school Careers Plan is based on the DfE document Careers guidance and access for education and training providers
(Jan 2018) and the Gatsby Benchmarks (Appendix 2).
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The Careers Leader has completed the CEC online Careers Leader training.



Roles and

Responsibilities

Headteacher

Careers Leader

Governor: Careers

Careers Advisor

STEM Ambassadors

The Hub

Safe Opportunities

Charlotte Cartlidge

Nikki Porter

Libby Childs

April Allcock

Ellen Jackson
Louis Thomasson

Cheshire and
Warrington Pledge

Aldin Zilic

Job Title m Responsibilities

Responsible for strategic support and
challenge of career leader decisions.

Responsible for planning and setting the
strategic direction of careers provision at
Adelaide School.

Responsible for strategic support and
challenge of careers strategy at governor
level.

Responsible for IAG provision across Adelaide
Heath Academy

Responsible for promoting and delivering
STEM within their subject areas and
workshops/drop down days

Responsible for advising Careers Leader on
strategic direction and developing the
school’s provision to meet all Gatshy
Benchmarks

Responsible for work experience, matching
opportunities to pupils and liaising with
outside companies and stakeholders
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The 8 Gatsby benchmarks:
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Strategic Objectives

Use IAG action plans to update destination data on compass +

|

Careers to be embedded in the curriculum.

All curriculum documents now have CDI indicators and Skills Builder
Skills evident.

Skills builder Skills written into the objective sheet in all lessons

NP to attend the skills builder training Sept 2025

To increase Careers opportunities for KS3,
STEM day/ Explore programme/NCW/NAW




Compass Evaluation and Action Plan

Benchmark

1 — A stable careers
programme

2 — Learning from
careers and labour
market information

3 —Addressing the
needs of each pupil

4- Linking curriculum
learning to careers

100

100

100

100

Action Points

Continue to evaluate and amend
our strategy
Continue regular meetings

Increase use of LMI in subject
areas and continue to update the
website resources in this area

Continue to track and monitor all
careers activity via Grofar and
Compass +

Continue to embed CDI and
Skillsbuilder into curriculums
Continue to encourage subject
participation in school wide events
such as NCW build Skills builder
skills into objective sheets

To have a reviewed and stable
CEIAG programme available on
the school website.

Pupils aware of specific careers
pathways available to them in the
local community

Staff aware of gaps in pupil’'s
career knowledge, Tailor careers
pathways for specific pupils

Pupils are aware of careers
pathways open to them

Pupils want to have a career
pathway

All stakeholders are aware of
careers paths / profession
through each subject

Staff aware of how their subject
supports the Gatsby Benchmarks

Person
Responsible

and date to
be completed

N Porter

N Porter and
subject staff

Ongoing

N Porter and
subject staff

Ongoing

N Porter and
subject staff

Ongoing



Compass Evaluation and Action Plan

Benchmark

5 — Encounters with
employers and
employees

6 — Experiences of
workplaces

7 —Encounters with
further and higher
education

8 — Personal guidance

100

87

95

100

Action Points

Continue to work with the Pledge to
facilitate these encounters

Continue to participate in the Pledge
Explore Programme

Track all encounters via Grofar to
ensure we meet PAL requirements
Take part in the Pledge Explore
programme to extend the
opportunities for pupils.

To continue to ensure that all pupils
have access to one to one IAG from
year 8 onwards.

Pupils will have a wider range
of encounters with employers
and employees

Pupils will have a wide range of
meaningful experiences of the
workplace

Careers staff are aware of the
intended destinations of pupils
and the pathways they wish to
pursue

Pupils are familiar with a range
of ITS’s and know where to go
to get information and guidance

Pupils are aware of and feel
supported through their careers
pathway

Person
Responsible and

date to be
completed

Nikki Porter

Ongoing

Nikki Porter

Ongoing

Careers Team

Ongoing

Nikki Porter/April
Allcock

Ongoing



KS2
Careers Programme



Key Stage 2 Learning Outcomes

Grow throughout life

Grow throughout life by
learning and reflecting
on yourself, your
background, and your

strengths.

Balance life and work
Balance your life as

aworker and/or
entrepreneur with your
wellbeing, other interests

and your involvement with
your family and community.

Create opportunities

by being proactive

and building positive
relationships with others.

Manage career

Manage your career
actively, make the most
of opportunities and
learn from setbacks.

Explore possibilities

Explore the full range
of possibilities open to
you and learn about
recruitment processes

and the culture of different
workplaces.

See the big picture

See the big picture by
paying attention to how
the economy, politics
and society connect

with your own life and
career.

Recognise that you are changing, how you are changing, what you have to offer and
what is important to you

Able to explain how you manage your wellbeing, progress and achievements in a positive
way

Able to recognise and challenge stereotyping, discrimination and other barriers to equality,
diversity and inclusion. Know your rights and responsibilities in relation to these issues.

Able to discuss the skills involved in managing your own career

Able to explain different types of business organisational structures, how they operate and how they
measure success.

Able to use LMI to explore changing job patterns and emerging sectors both locally and nationally.



Autumn 1

Autumn 2

Spring 1

Yr3

Yr4

Yr5

Yré

Yr3

Yr4

Yr5

Yré

Yr3

Yr4

Yr5

Yré

Activity

Vocational profile/careers file

Vocational profile/careers file

Vocational profile/careers file

Vocational profile/careers file

Careers assembly

Careers assembly

Careers assembly

Possible Aerozone visit

NCW activities run by class teacher

NCW activities run by class teacher

NCW activities run by class teacher

NCW activities run by class teacher

Provider

NP

NP

NP to provide
resources to support
class teacher

Learning Objective

To look at possible
future careers

To create a file to show
careers encounters
across the school

To have a greater
understanding of
careers at AHA

To look at the prison
system

To talk to prison
wardens and police
officers

To explore national
careers week and
various careers
available

Outcome

To have a file to keep a
record of all career’s
eventsuptoyr. 11
Logged on Grofar

Pupils produce
research of potential
careers

Logged on Grofar

Produce a certificate
for pupils who take
part for in their
career’s files Logged on
Grofar

All evidence of work
added to careers
folders, activities
logged on grofar



Spring 2

Summer 1

Summer 2

Yr3

Yrd

Yr5

Yré

Yr3

Yr4

Yr5

YR

Yr3

Yrd

Yr5

Yré

Possible links with NHS, fire service, police
service/ NAW activity

Possible links with NHS, fire service, police
service/ NAW activity

Possible links with NHS, fire service, police
service/ NAW activity

Possible links with NHS, fire service, police
service/ NAW activity

Careers focussed trip (Aerozone)

Careers focussed trip (Aerozone)

Careers focussed trip (Aerozone)

Careers focussed trip (Aerozone)

Review of careers files

Review of careers files

Review of careers files

Review of careers files

Review of careers files

The Warrington and To understand the
Cheshire pledge to difference between
support in getting ITP apprenticeships and
in and speaking to college

pupils. NP to share
NAW resources with
staff

Possibility of ex-
students speaking to
pupils

NP working with LC on  To look at LMI
arranging trip.

NP and class teachers To understand how
important careers
education throughout
school career is.

Evidence in folders,
logged on Grofar

Evidence in folders

Up to date careers
files, all activities
logged on Grofar and
updated to compass +



KS3
Careers Programme



Key Stage 3 Learning Outcomes

Grow throughout life

Grow throughout life by
learning and reflecting
on yourself, your
background, and your

strengths.

Balance life and work
Balance your life as

aworker and/or
entrepreneur with your
wellbeing, other interests

and your involvement with
your family and community.

Create opportunities

by being proactive

and building positive
relationships with others.

Manage career

Manage your career
actively, make the most
of opportunities and
learn from setbacks.

Explore possibilities

Explore the full range
of possibilities open to
you and learn about
recruitment processes

and the culture of different
workplaces.

See the big picture

See the big picture by
paying attention to how
the economy, politics
and society connect

with your own life and
career.

Recognise that you are changing, how you are changing, what you have to offer and
what is important to you

Able to explain how you manage your wellbeing, progress and achievements in a positive
way

Able to recognise and challenge stereotyping, discrimination and other barriers to equality,
diversity and inclusion. Know your rights and responsibilities in relation to these issues.

Able to discuss the skills involved in managing your own career

Able to explain different types of business organisational structures, how they operate and how they
measure success.

Able to use LMI to explore changing job patterns and emerging sectors both locally and nationally.



Autumn 1

Autumn 2

Yr7

Yr8

Yr9
Yr7

Yr8

Yr9

Activity Provider

PMNW/ vocational profile/Careers NP, send out FSQ. The
files/FSQ Pledge

vocational profile/Careers files/FSQ

vocational profile/Careers lessons/FSQ/
Macclesfield careers fair (22nd oct)

FSQ, Careers fair

Careers assembly (Marines) NP, The pledge (CM)
organising assessment

week.

Careers assembly (Marines)

Careers assembly (Marines), national
apprenticeship show (26t Nov)
Mock assessment week

Learning Objective

To look at possible
future careers

To create a file to show

careers encounters
across the school
To look at future
choices

To have a greater
understanding of
careers and various
careers opportunities
and routes into
employment

Outcome

To have a file to keep a

record of all career’s
eventsup toyr. 11
Logged on Grofar.
FSQ’s evaluated

Pupils produce
research of potential
careers

Research and
information filed in
careers file.

Logged on Grofar



Spring 1

Spring 2

Yr7

Yr8

Yr9

Yr7

Yr8

Yr9

NAW activities run by class
teacher/STEM Day

NAW activities run by class
teacher/STEM day

NAW activities run by class
teacher/STEM day

Possible links with NHS, fire service,
police service/ NCW activity

Possible links with NHS, fire service,
police service/ NCW activity

Possible links with NHS, fire service,
police service/ NCW activity

NP to provide
resources to support
class teacher

CM The Pledge to
organise STEM based
activities

The Warrington and
Cheshire pledge to
support in getting ITP
in and speaking to
pupils. NP to share
NCW resources with
staff

To explore national
apprenticeship week
and various careers
available

Possibility of ex-pupils
attending assesmbly to
talk about
apprenticeships

To understand the
difference between
apprenticeships and
college

All evidence of work
added to careers
folders, activities
logged on grofar

Evidence in folders,
logged on Grofar



Careers focussed trip, Aerozone

Careers focussed trip, Aerozone

Careers focussed trip (CCSW open day)
Wates construction? Patrick Anjer

Review of careers files

Review of careers files

Review of careers files

FSQ questionnaire's, filling in evaluations

from Grofar in registration

NP

CM to look at careers
in NHS/Fire
service/Digital bus?

NP and class teachers

To look at LMI and
future options

To understand how
important careers
education throughout
school career is.

Evidence in folders

Up to date careers
files, all activities
logged on Grofar and
updated to compass +




KS4 and KS5
Careers Programme



Key Stage 4 and 5 Learning Outcomes

Grow throughout life

Grow throughout life by
learning and reflecting
on yourself, your
background, and your

strengths.

Balance life and work
Balance your life as

aworker and/or
entrepreneur with your
wellbeing, other interests

and your involvement with
your family and community.

Create opportunities

by being proactive

and building positive
relationships with others.

Manage career

Manage your career
actively, make the most
of opportunities and
learn from setbacks.

Explore possibilities

Explore the full range
of possibilities open to
you and learn about

recruitment processes
and the culture of different
workplaces.

See the big picture

See the big picture by
paying attention to how
the economy, politics
and society connect

with your own life and
career.

Recognise that you are changing, how you are changing, what you have to offer and
what is important to you

Able to explain how you manage your wellbeing, progress and achievements in a positive
way

Able to recognise and challenge stereotyping, discrimination and other barriers to equality,
diversity and inclusion. Know your rights and responsibilities in relation to these issues.

Able to discuss the skills involved in managing your own career

Able to explain different types of business organisational structures, how they operate and how they
measure success.

Able to use LMI to explore changing job patterns and emerging sectors both locally and nationally.



Autumn 1

Autumn 2

Yrl0

Yrll

6th

Yr10

Yrll

6th

Activity
PMNW/ vocational profile/Careers

files/FSQ Macclesfield careers fair (16t
oct)

PMNW/ vocational profile/Careers
files/FSQ Macclesfield careers fair (16t
oct)

PMNW/vocational profile/Careers

files/FSQ/ Macclesfield careers fair (16t
oct)

Careers assembly, NAW, NCW

Careers assembly, careers fair, Wates,
FSQ feedback

Careers assembly
Mock assessment week, NAW, NCW

Provider

NP, send out FSQ, The
Pledge

NP, The pledge (CM)
organising assessment
week.

Learning Objective

To look at possible
future careers

To create a file to show

careers encounters
across the school
To look at future
choices

To have a greater
understanding of
careers and various
careers opportunities
and routes into
employment

Outcome

To have a file to keep a

record of all career’s
eventsuptoyr. 11
Logged on Grofar.
FSQ’s evaluated

Pupils produce
research of potential
careers

Research and
information filed in
careers file.

Logged on Grofar



Spring 1

Spring 2

Summer 1

Summer 2

Yrl0

Yrll

6th

Yr7

Yr8

Yr9

Yr1l0

Yrll

6th

Yr10
Yrlil
6th

NAW activities run by class teacher NP to provide
resources to support

- class teacher
NAW activities run by class teacher

NAW activities run by class teacher

Possible links with NHS, fire service,
police service/ NCW activity

The Warrington and
Cheshire pledge to
support in getting ITP
in and speaking to
pupils. NP to share
NCW resources with
staff

Possible links with NHS, fire service,
police service/ NCW activity

Possible links with NHS, fire service,
police service/ NCW activity

Careers focussed trip (CCSW open day) NP
CM to look at careers
in NHS/Fire

Careers focussed trip (CCSW open day) service/Digital bus

Careers focussed trip (CCSW open day

Review of careers files NP and class teachers
Review of careers files

Review of careers file, evaluations FSQ

To explore national
apprenticeship week
and various careers
available

Possibility of ex-pupils
attending assembly to
talk about
apprenticeships

To understand the
difference between
apprenticeships and
college

To look at LMI and
future options

To understand how
important careers
education throughout
school career is.

All evidence of work
added to careers
folders, activities
logged on grofar

Evidence in folders,
logged on Grofar

Evidence in folders

Up to date careers files,
all activities logged on
Grofar and updated to
compass +



SWOT Analysis
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